3 MECALIA — 'Y BAC NPUBbIJIbHbIN,
YIIPABJIAEMbIN BUSHEC,
[0TOBbIW K CJIEQYIOLEMY JTANY POCTA

Bbl yBuguTe:

ne 6usHec
TepseT AeHbru

YTO ceroaHsa
orpaHuvMBaeT PocCT

Kakue pelwieHusa
paloT 6osnbLue
npuobIIN N 060poTa

YTO HY)XHO
U3MEeHNTb B KOMaHae
U ynpaBJ/ieHUun

N HayHEeTe BHeapATb 3TO cpa3y B CBOEM bU3Hece.




POCT bBUSHECA PELIKO YIINPAETGA B 0L1HY NPOBJIEMY

Mo>XHO ycunmeaTb Npogaku HO TepPATb NPMObBINb.

MO>XHO HaHMMAaTb CUMbHbBIX IOOEN HO OCTaBaTbCH LLEHTPOM BCEX PELLUEHUN.

Mo>XHO pacTu B obopoTe HO TepdaTb YNPaBAIEMOCTb.

Mo>xHO BUaETb Lndpbl HO He MOHMMaTb, KaKoe peLleHMe NPUHATDb gasiblue.

103TOMY HA BJIDKANLLWE 3 MECALLA Mbl COBPAJIN PABOTY JINYHO C AJIEKCOM AHOBCKMM
GPA3Y 110 YETbIPEM HANPABJIEHWAM, KOTOPBIE OMPELEJTAKT PE3YJIbTAT bBUSHECA:

MpunobbISIb U NpoaaXu YnpaBneHue u MacLuTabupoBaHue

CTpaTternyeckue pelieHus Moppep)xka B 6u3Hec-pewueHusx 24/7



HAWTH JEHBIH, KOTOPBIE BU3HEC Y)KE MOXET 3APABATI:IBATI:

Ha nporpamme «lMpepgnpnHuMaTesib» KaXAaylo cpeny Bbl byaerte padboraTtb
He NPOoCTO HaA yBennyeHnem obopoTa, a Hag PocTOM NPUOGHLINN.

Pa3bepérTe:

° 'ne 6GusHec Hego3apabaTbiBaeT

0 Kakue npoayKTbl, KIMEHTbl U A,eUCTBUA 0,eUCTBUTEJIbHO NPUHOCSHT AEeHbIU

° Kak ycunmutb NOTOK KJIMEHTOB U NPOAaXkv

0 Kakue undpbl cO6CTBEHHUK O0/HKEH BUAETb pPerynspHo

° Kakue gpenctBua gagyt Hanéonbwmnmn apPekT Ha Npuobbiib

PE3YJIbTAT: Bbl NOHUMAETE, OTKY 1A IOJDXKHA NPT CNEDYIOLLAA NPUEbI/b
NY4T0 KOHKPETHO [LJ14 3TOr'0 HY XXHO WSMEHWTD.



L)
CIEJIATb BUSHEC YNPABJIAEMbIM HEPES LINPbI,

A HE YEPES NOCTOAHHOE YYACTWE COBCTBEHHNKA

Ka)xabi noHegenbHUK Ha nporpamme «MacuwTtabuposaHum VIP»
3apaya y)xe gpyras: nocTpouTb CUCTEMY, KOTOpasa CMOCOOHa Bblaep>XuBaTb POCT.

Bbl bypeTte BHeapsATb Nod HacTaBHMYeCcTBOM Anekca HAHOBCKOro:

NMoka3aTtenwu 30Hbl OTBETCTBEHHOCTHU PerynsapHbivi KOHTPOJIb
PaboTty pykoBogurteneun Cuctemy ynyJvwieHuu

YT00bI COBCTBEHHUK BAOEN, TOe OTKJ/IOHEHNE, KTO OTBEHAET N KaKO€ pelleHne Hy>KHO NMPUHATD,
d KOMadHOa OTBe4alla 3ad pPe3yJibTaT, a HE TOJIbKO 3a BbIlNMOJIHEHUNE 3aa\.

PE3YJIbTAT: bOJIbLUIE NPO3PAYHOCTK, OTBETCTBEHHOCTWA M KOHTPOJIA
bE3 HEOBXOAWMOCTW CAMOMY HAX0LWTbCA BHYTPW KAXII0I'0 NPOLLECCA.




&
YYUTbCA HE HA CBOWX OLLUMBKAX,

A HA PEAJIbHBIX BUSHECAX IPYTWX NPEANPUHUMATEJIER

[Mo yeTBepram Bbl NosiydaeTe NnepcoHasbHbIA 4OCTYN
B 3aKpbITyI0 ZOOMm-KOMHaTy npoekTa MacTep-rpynnbi
B popmMaTe 3puTend, YToobl BUAeTb, Kak Anekc:

OunarHocTupyet 6usHec Haxoaut HacTo4Lyo NpUYnHY Npoo6siemMbl
OnpepenseT 6apbepbl poCcTa Pa3bupaet BapuaHTbl

MapkeTuHr. [lpoga>kn. Komanpa. PuHaHcbl. OpreTpykTypa. MacwtabmnpoBaHue.

Bbl cMoOXKeTe 3abupaTb 3Ty JIOTUKY U peLleHUs B CBOIO KOMIMaHUIO,
He pacKpbiBast NyosiIMuHO coobcTBEeHHbIe Lndpbl.

PE3YJIbTAT: ILMPE NPEANPUHNMATEJIbCKOE MbILIJIEHWE,
MEHBILLE [10POrAX OLUNBOK W bOJIbLUE CJ1bHBIX PELIERAN 1118 CBOET0 BU3HECA.
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Alex Yanovsky

HE XIIATb CJIEAYHOLLETO YPOKA,
KOI 1A PELUEHNE HYXHO CEr0J1HA

Ha Bce 3 mecsua Bbl nosiy4yaeTte aoctyn K Alex Bot - 5yqe,.. Ha 3000+
LlM(I)pOBOVI KON ynpasJjieH4eCKoro MmoillujieHus Anekca VpoKax, pa3soopax,

U nepcoHasibHOro NoOMoLHUKa cCo6CTBEeHHMKA TPEeHUHrax
3a 12 neT NpakTUKu

(*) Bupeooteer [ @ )

Bo3HuMKaeT Bonpoc — 3apaéTte ero cpasy.
BMmecTo obLuero coseTa nosy4vaere:

< < <

NMPUNYANHDI

ANarHOCTUKYy BaAPUUaHTbI peLueHUd

« « «

KOHKpEeTHble A,enCcTBUS

PUCKW noxKkasaTenu pe3ynbraTa

Mo>XHO pa3obpaTb ngeto, NnpobdbsieMy ¢ COTPYAHMKOM, NageHune npoaax,
nokasaTtenu oTaena, HoBoe HanpassfieHne UK ynpasfieHYeckoe peLleHue.

PESYJIbTAT: Y BAC [OABJIAETCA NHCTPYMEHT, .
KOTOPbIW NOMOrAET bbICTPEE PA3BWPATLCA B CUTYALIAK W NPUHUMATD PELLEHNA 24/ 7



HA 3 MECALLA AJIEKC AHOBCKNH CTAHOBHTCH
YACTbH) BALLEW PABOTbI HALl BUSHECOM

3 pa3a B Hefesnto Bbl y4acTBYETE B OHJTaNH-BCTPEeYax ¢ AJIEKCOM.
[TpuxoauTe ¢ peanbHbIMU BOMpocaMu, Liudpamm, npobnemamum,
KOTOPbIEe CTOAT NMepen BaMum cemnvac, U nosnyyaeTe nepcoHasibHble pekoMeHgauunu.

Anexkc nomMmoraet yBuaeTb TO,
YTO CO6CTBEHHUK YaCTO He 3aMeyvyaeT BHYTPU CBOero busHeca:

rge TepdaroTcd AeHblrrn UTO TOPMO3NUT POCT

KaKoe pelleHUue MPUHATb  YTO U3MEHUTb B NepBYIo ovepeab

[JIABHOE [LJ1l JIOCTMXEHWA PESYJIBTATA —

HE [TPOCTO CJIYLUATD, A GPASY BHELLPATb B BUSHEC.

[0TOMY 4TO SAJAYA VIP-MAKETA —YT0bbl 3A 3TV 3 MECALIA
N3MEHEHNA NPOUCXO0LANJIA HE B KOHCMEKTE, A B BALEM bU3SHECE.



BOI'IpOC HE B TOM, CKOJ1IbKO CTOUT 3TOT MNaKeT.

Bonpoc — ckonibKO BaM MOXXET CTOUTb cyieyiollee HernpasusibHoe
pelwieHue unu ewe 3 mecsua 6e3 HY)KHbIX UBMEHEHUMN.

36 90

OHJ1IaUH-BCTpPEeY ¢ AneKkcom gHen 24[7 poctyn K Alex Bot
n paboTta Hapg BalLMMm OM3HecCoOMmM - UMPPOBOMY MOMOLLHUKY
a N | 1: < '_
[0JIYYWTD VIP-NAKET A e
- [ Ha>KMKM Ha KHOMKY | § | \
\ J |

ECJIV Bbl Y)XE OBYYAETECH HA OLIHOM W3 NPOrPAMM AJIEKCA,
Bbl MOXETE NEPEWTW HA VIP-MIAKET HA 3 MECALIA,
[IPOCTO [ONJIATUB PASHNLLY B CTONMOCTH.


https://alexyanovsky.com/vippaket2026/?utm_source=zayavka_vippaket_masha_teleg_1609

